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OBJECTIVES

1. Verbalize an overview of the Infection Prevention and Control Program essentials and regulations associated 

with the program.

2. List the 7 Core Elements of Antibiotic Stewardship

3. Describe how to select, mentor and support the Infection Preventionist with consideration of F882

4. Discuss communication strategies for working with facility leadership in support of the Infection Prevention 

and Control Program 
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OVERVIEW OF INFECTION 

PREVENTION
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UPDATED F-TAGS ASSOCIATED WITH 

INFECTION CONTROL
 Tags as of 5/23

 F880: Infection Control #2  10,111/110,188 surveys 9.2 %      (as of 10/28/21)                                    

 F881: Infection Control & Prevention Program (ASP)

 F882: Infection Preventionist 

 F883: Influenza and Pneumococcal Immunizations

 F884 – Reporting – National Health Safety Network #1 10426/119,188 9.5%

 F885 – Reporting – Residents, Representatives & Families

 F886 – Testing-Residents & Staff  (Removed 5/23)

 F887- Covid Immunization 

 F888 - COVID-19 Vaccination of Facility Staff (Removed 6/23) 

 Associated Cross Tags

 F690: Urinary Incontinence (UTI’s)

 F757: Unnecessary Drugs (Antibiotics) 
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F880    INFECTION CONTROL

Infection Control 

“The facility must establish and maintain an infection prevention and 

control program designed to provide a safe, sanitary and comfortable 

environment and to help prevent the development and transmission 

of communicable diseases and infections.” 

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Downloads/Appendix-PP-State-

Operations-Manual
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INFECTION PREVENTION AND CONTROL PROGRAM COMPONENTS

 System for prevention, identification, investigation and control of infections and communicable disease

 Written standards, policies and procedures

 System to record incidents identified and corrective actions taken

 Linen handling, storage processing and transport

 Annual Review

 Antibiotic Stewardship Program

 Designated Infection Preventionist

https://www.cms.gov/Medicare/Provider-Enrollment-and-

Certification/GuidanceforLawsAndRegulations/Downloads/Appendix-PP-State-Operations-Manual.pdf
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https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Downloads/Appendix-PP-State-Operations-Manual
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INFECTION PREVENTION POLICIES & PROCEDURES
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IPC POLICIES AND PROCEDURES
 Surveillance

 Reporting of communicable disease or infections

 Standard and transmission-based precautions

 When and how isolation should be used

 When employees can and cannot work 

 Hand Hygiene

 Water Management Program

 Construction

 Rotating Stock

 Pets and Animals in the Facility

 Ice Chests and Machines

 Visitation

 Reporting

 Beauty and Barber Shop

 Linen processing, handling, storage, etc.

 Pest Control
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DONS

How are you ensuring the program is meeting the goals?

 Review IP reports on audits conducted

 Have a pulse on the new infections

 Knowledgeable about any potential transmissions

 Up to date Policies & Procedures based on evidenced based practices

 Embracing the IP program
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ANNUAL REVIEW
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ANNUAL REVIEW

F880 Infection Control

§483.80(f) Annual review. 

“The facility will conduct an annual review of its IPCP and update their program, as necessary.”

https://www.cms.gov/medicare/provider-enrollment-and-

certification/guidanceforlawsandregulations/downloads/appendix-pp-state-operations-manual.pdf
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ANNUAL REVIEW
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https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/appendix-pp-state-operations-manual.pdf
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INFECTION 

PREVENTION 

ASSESSMENT TOOL

Three Sections to Tool

 Section 1 (pictured) 

Demographics

 Section 2 Facilitator Guide 

Assessment Modules 

 Section 3 Observation 

Forms
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https://www.cdc.gov/hai/prevent/infe

ction-control-assessment-tools.html

CMS TOOLS

 https://www.cdc.gov/hai/prevent/infection-control-assessment-tools.html
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To review Policies & Practices Observation Forms

CMS/CDC 

INFECTION 

PREVENTION 

TRAINING 

RESOURCE:  

“IPC RISK 

ASSESSMENT 

SPREADSHEET 

(EXCEL)”

15

https://www.cdc.gov/longtermcare/training.html
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https://www.cdc.gov/longtermcare/training.html
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ENHANCED BARRIER PRECAUTIONS  (EBP)

 CMS QSO memo- QSO-24-08-NH

 Survey Documents: https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/nursing-
homes

 CDC Recommendations  https://www.cdc.gov/hai/containment/PPE-Nursing-Homes.html

 CDC FAQ- https://www.cdc.gov/hai/containment/faqs.html

 EBP are indicated for residents with any of the following: 

 Infection or colonization with a CDC-targeted MDRO when Contact Precautions do not otherwise apply; or 

 Wounds and/or indwelling medical devices even if the resident is not known to be infected or colonized with a MDRO. 

 Examples of chronic wounds include, but are not limited to, pressure ulcers, diabetic foot ulcers, unhealed surgical wounds, and venous stasis ulcers. (Not 
skin tears or skin breaks band aid type dressings)

 Indwelling medical device examples include central lines, urinary catheters, feeding tubes, and tracheostomies. A peripheral intravenous line (not a 
peripherally inserted central catheter) is not considered an indwelling medical device for the purpose of EBP. 

 Differences noted between CMS & CDC-

 PPE storage  More lenient than CDC – does not have to be outside room but staff need to know where it is (“easily accessible”)

 Signage CDC Orange signs not required but need a communication system that allows all staff to know when and who require EBP prior to providing care.

 Therapy In room therapists will need to gown & glove when providing prolonged care in transfers and ambulation etc.

 Dining Room EBP is not required as a short transfer time is needed.

 Hall – Again short contact is required –no EBP
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CMS-20054 (4/1/24)

https://www.cms.gov/medicare/provider-enrollment-and-

certification/guidanceforlawsandregulations/nursing-homes (Survey resources)
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https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/nursing-homes
https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/nursing-homes
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ANTIBIOTIC STEWARDSHIP

19
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CDC 

ANTIBIOTIC 

STEWARDSHIP 

IN NURSING 

HOMES
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F881 INFECTION  ANTIBIOTIC STEWARDSHIP PROGRAM

 The facility must establish an infection prevention and control program 
(IPCP) that must include, at a minimum, the following elements: 

 An antibiotic stewardship program that  includes antibiotic use protocols and a  
system to monitor antibiotic use. 

 Program implementation and monitoring

 Reports

 Feedback to prescribers

 Resident assessment

 Criteria for infection

 Education

 Nursing Staff

 Prescribing practitioners
21© 2024 NADONA LTC 

https://pursuit.unimelb.edu.au/articles/how-do-we-close-the-gaps-in-appropriate-antibiotic-use
https://creativecommons.org/licenses/by-nd/3.0/


4/24/2024

8

HTTPS://WWW.CDC.GOV/ANTIBIOTIC-

USE/CORE-ELEMENTS/NURSING-

HOMES.HTML
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CDC Core 

Elements of 

Antibiotic 

Stewardship

This Photo by Unknown Author is licensed under CC BY-NC
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F881 ANTIBIOTIC STEWARDSHIP AND CDC

 Leadership Commitment

 Accountability

 Drug Expertise

 Action

 Tracking

 Reporting

 Education 

DON’s:

Have you reviewed your Antibiotic 

Stewardship Plan?

Does it contain all of these 

elements?

Are each of the elements 

explained?

Does it have your purpose and 

process defined?

Does it contain all of your tools?
23© 2024 NADONA LTC 

www.ahrq.gov/sites/default/files/wysiwyg/nhguide/3_TK1_T3-Readiness_Assessment_final.docx
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https://www.dovepress.com/antimicrobial-stewardship-fighting-antimicrobial-resistance-and-protec-peer-reviewed-fulltext-article-IDR
https://creativecommons.org/licenses/by-nc/3.0/
http://www.ahrq.gov/sites/default/files/wysiwyg/nhguide/3_TK1_T3-Readiness_Assessment_final.docx
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CDC CORE ELEMENTS OF ANTIBIOTIC 

STEWARDSHIP IN NURSING HOMES 

CHECKLIST

https://www.cdc.gov/antibiotic-use/core-elements/nursing-homes.html 25

CDC Core Elements of Antibiotic Stewardship in Nursing Homes Checklist
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EXAMPLE OF AN ANTIBIOTIC STEWARDSHIP PLAN 

What is in the Plan?
• Policy
• Procedure
• Resources
• Appendices

• #1 Criteria
• #2 Tools used
• #3 Measurement Protocols

• Antibiotic Use
• Stewardship Actions
• Outcomes
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EXAMPLE FROM MN DEPARTMENT OF 

HEALTH
https://www.health.state.mn.us/diseas

es/antibioticresistance/hcp/asp/ltc/ind

ex.html
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https://www.cdc.gov/antibiotic-use/core-elements/nursing-homes.html
https://www.health.state.mn.us/diseases/antibioticresistance/hcp/asp/ltc/index.html
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RESOURCES:

MN DEPARTMENT 

OF HEALTH

28https://www.health.state.mn.us/diseases/antibioticresistance/hcp/ltcabxcard.pdf© 2024 NADONA LTC 

MN DEPARTMENT OF HEALTH APPENDIX E.  MEASUREMENT PROTOCOLS

https://www.health.state.mn.us/diseases/antibioticresistance/hcp/ltcsamplepolicy.pdf 29© 2024 NADONA LTC 

AHRQ-

AGENCY 

FOR 

HEALTHCA

RE 

RESEARC

H AND 

QUALITY
30

https://www.ahrq.gov/sites/default/files/wysiwyg/nhguide/4_TK1_T1-SBAR_UTI_Final.pdf

AHRQ-Agency 

for Healthcare 

Research and 

Quality
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https://www.health.state.mn.us/diseases/antibioticresistance/hcp/ltcabxcard.pdf
https://www.health.state.mn.us/diseases/antibioticresistance/hcp/ltcsamplepolicy.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/nhguide/4_TK1_T1-SBAR_UTI_Final.pdf
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AHRQ-AGENCY 

FOR HEALTHCARE 

RESEARCH AND 

QUALITY

https://www.ahrq.gov/nhguide/index.html
© 2024 NADONA LTC 

32
https://www.ahrq.gov/nhguide/toolkits/help-clinicians-choose-the-right-antibiotic/index.html

© 2024 NADONA LTC 

© 2024 NADONA LTC 33

https://www.ahrq.gov/nhguide/index.html
https://www.ahrq.gov/nhguide/toolkits/help-clinicians-choose-the-right-antibiotic/index.html
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INFECTION PREVENTIONIST
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F882    INFECTION PREVENTIONIST

 “The facility must designate one or more individual(s) as the infection Preventionist(s) (IP)(s) who 
are responsible for the facility’s IPCP. The IP must: 

• Have primary professional training in nursing, medical technology, microbiology, epidemiology, 
or other related field; 

• Be qualified by education, training, experience or certification; 

• Work at least part-time at the facility;

• Have completed specialized training in infection prevention and control. 

• IP participation on quality assessment and assurance committee and report to the committee on 
the IPCP on a regular basis.” 

35© 2024 NADONA LTC 

INFECTION PREVENTIONIST (IP)

 What specialized training in infection prevention and control has your IP had?

 Is your IP a self starter?

 Does your IP possess the qualities needed to be a successful IP such as?

 Leader

 Collaborator

 Educator

 Communicator

 Data Analyst /Critical Thinker (Audits)

36© 2024 NADONA LTC 
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ROLES OF THE IP

Leader

 IP administers the IPC program through determining:

 program priorities, 

 responding to IPC events

 identifying and initiating performance improvement projects 
(PIPs). 

 The IP advocates for resources for the program 

 The IP is accountable for the results of the program, 

 Lastly the IP must be able to challenge expectations and consider 
alternative viewpoints 

37© 2024 NADONA LTC 

ROLES OF THE IP CONT.

Collaborator

 Merriam Webster defines collaborator as someone who works with 

another person or group. 

 The IP is a natural selection to be the liaison within and outside of the 

facility. 

 The IP works within the facility to build agreement and teams to 

support the IP activities and goals. 

 Outside of the facility, the IP builds relationships to bring support and 

resources to the facility IPC program. 

38© 2024 NADONA LTC 

ROLES OF THE IP CONT.

 Educator

 The IP is teaching all day long. 

 The IP interacts and teaches to a variety of audiences such as staff, 

residents, families and visitors. 

 The IP should be constantly cognizant of the adult learning principles.

 Whether the IP is teaching in a classroom, in a huddle on the unit or in 

a “just in time” situation, content needs to be delivered with these 

concepts in mind.

 Education was and continues to be a huge focus of the IP during the 

pandemic and going forward.
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ROLES OF THE IP CONT.
 Communicator

 There is a need for robust written and verbal  

communication skills. 

 The IP will need to be able to provide concise and accurate 

information to the various stakeholders on a timely basis. 

 The messages and methods of communication need to be in a 

manner that is appropriate for the different audiences. 

 The IP uses these strong communication skills when encouraging the 

staff to assist in identifying and implementing infection prevention 

interventions to IPC issues.
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ROLES OF THE IP CONT.

 Data Analyst /Critical Thinker

 IP uses the scientific evidence found in literature and governmental 

guidance and translates it into practice.

 Performance and outcome surveillance data is used to determine 

IPC activities. 

 The IP will also use this data to shift priorities and resources when 

new issues arise such as an outbreak or as we have recently 

witnessed a pandemic. 
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HIRING AND RETAINING INFECTION PREVENTIONISTS

DONs 

 When you interview for this position what are you looking for?

 Do these roles come to mind or do you consider them because they are a good nurse?

 What kind of support do you offer?

 Is the Infection Preventionist considered a key position in the facility?

 Is enough time dedicated to this role to ensure that the program gets the attention it deserves 

as well as an indication to the IP and the other staff that infection prevention is a priority for the 

facility?

 Is clear direction regarding expectations of the role and how those expectations can be met 

within the timeframe allotted for the IP role expressed on hire and throughout the tenure of the 

IP?

 Have you ensured those expectations are communicated to new leadership, should that occur, 

to provide consistency in the role?

42© 2024 NADONA LTC 
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F883 INFLUENZA AND PNEUMOCOCCAL IMMUNIZATIONS

Influenza & Pneumococcal- The facility must develop policies and procedures to ensure that-

 Receives education prior to receiving immunization

 Influenza immunization is offered annually (usually 10/1-3/31)

 Pneumococcal immunization is offered unless medically contraindicated or has already been 

immunized

 Immunization may be refused

 Medical record must reflect:

 Education was provided including benefits and side effects

 Immunization was received or did not receive due to  medical contraindications or refusal or  

(already received)

44https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Downloads/Appendix-PP-State-Operations-Manual.pdf© 2024 NADONA LTC 
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OTHER F TAGS RELATING TO COVID
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COVID FTAGS

 F884 – Reporting of COVID -19 cases – National Health Safety Network

 F885 – Reporting – To Residents, Representatives & Families

 F886 – Testing- Of  Residents & Staff

 F887- Offering Vaccines (educating residents or resident representatives and staff regarding the benefits 

and potential side effects associated with the COVID-19 vaccine, and offering the vaccine. Furthermore, 

LTC facilities must report COVID-19 vaccine and therapeutics treatment information to the Centers for 

Disease Control and Prevention’s (CDC) National Healthcare Safety Network (NHSN). 

 F888 - COVID-19 Vaccination of Facility Staff Matrix to fill out for survey
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F690 - INCONTINENCE

 For a resident with urinary incontinence, based on the resident’s 
comprehensive assessment, the facility must ensure that—

 If incontinent of bladder; receives appropriate treatment to                                                  
prevent UTIs and restore continence to the extent possible.

 If a resident is admitted without a catheter that they are not 
catheterized unless their medical condition warrants and if a resident 
is admitted with a catheter, the resident is assessed for removal of 
catheter as soon as medically appropriate

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Dow nloads/Appendix-PP-State-Operations-Manual.pdf
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F757 – UNNECESSARY DRUGS
 Each resident’s drug regimen must be free from unnecessary drugs. 

 An unnecessary drug is any drug when used—

 In excessive dose (including duplicate drug therapy); 

 For excessive duration; 

 Without adequate monitoring 

 Without adequate indications for its use;

 In the presence of adverse consequences which indicate the dose should be reduced or 

discontinued

 Any combinations of the reasons stated above

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Downloads/Appendix-PP-State-Operations-Manual.pdf
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https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Downloads/LTC-Survey-Pathways.zip
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https://www.cms.gov/medicareprovider-enrollment-and-certificationsurveycertificationgeninfopolicy-and-memos-

states-and/revised-long-term-care-surveyor-guidance

https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/nursing-homes

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Downloads/Appendix-PP-State-Operations-Manual.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Downloads/Appendix-PP-State-Operations-Manual.pdf
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https://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/nursing-homes

CMS-20054 (4/1/24)

COMMUNICATION STRATEGIES

 How does the DON provide that support in an upward manner?

 Ensure that the ADM/CEO etc. has significant information of the expectations of the IP.

 Provide the ADM/CEO with the time required to complete those tasks/expectations

 When budgeting continue to support the need of the IP time by making it a priority and 

budgeted first before staffing.

 When speaking in front of groups( IDT, Board s, QAPI etc.) uphold the IP as a VIP and a role 

model.

 Keeping Infection Prevention in front of all staff during meetings and in personal conversations 

when appropriate.
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Helping 

YOUR 

Infection 

Preventionist 

to SUCCEED!
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NEW INFECTION PREVENTIONIST?

 MEET – Meet with the Infection Preventionist

 REVIEW – Review the Requirements

 REFERENCE - Cross reference current P&P’s to determine needed updates

 DISCUSS - Discuss with Medical Director

 INCLUDE - Include the Pharmacy Consultant
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EDUCATION REQUIREMENTS
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COMPETENCY

EXAMPLE
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AUDITS FOR OVERSIGHT

• Hand Hygiene Audits

• Food Preparation Audits

• Personal Protective Equipment Audits

• Water Pass Audits

• Med Pass Audits

• Catheter Care Audits

• Peri-Care Audits

• Room Sanitization Audits

• Environmental Audits

• Dining Room Audits

• Linen Handling Audits
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QUESTIO

NSCindy Fronning

cindy@nadona.org

651-324-8415
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