	Infection Preventionist  Best Practice Routine Continuing Care 

	Daily
	Weekly
	Monthly

	Attend Daily CC Stand-up w/ CC leadership 

Attend Daily Clinical Operations meeting with the Continuing Care clinical team (24 hr report review/change of conditions for infectious disease process)

Post script antibiotic and culture review for new orders and follow up for clinical team review needs

New admission audit (if SNF add new admission vaccination audit) 

Update high risk resident log 

Review LabCorp results for new cultures and results of pending cultures 


Review  testing schedules / outcomes of testing / next steps for any identify COVID positive tests

Daily connection with CC department leaders experiencing ICP concerns/outbreak management 

Perform audits

· TUE: isolation, hand hygiene, PPE, foley/indwelling catheters, environmental (glo germ)

· WED: isolation, fingersticks (glucometer/INR), refrigerators

· THUR: isolation, respiratory, equipment cleaing (environmental)

Update IDMS and HSD COVID Spreadsheet 






	Review progress to goals/corrective action identified on Facility Assessment and validate that documentation is in place to support implementation /monitoring of QAPI plan. 

Attend Weekly High Risk Rounds to identify infection control trends affecting resident care

Perform IP rounds for residents identified as being high risk for infections.( MDRO Mon, oxygen Tues, Wound Wed, respiratory Thurs, foley and fingerstick Fri.)


Weekly Meeting w/AED, NHA and DON to identified any areas of concern and potential need to increase IP presence in CC

Assist w/checking off & training of new direct care staff related to strict isolation/quarantine (competency check)


Meet w/SDC & ADON to identify any areas for further training & Education 

Weekly connection w/CC Department leaders to review any areas of concern or success related to ICP 

Review Wound portal for active wounds 

Biweekly: Run Workday report for Fit Testing eligibility and compliance 

  Study for CIC Examination 













	Review/analysis of all audits and trending 

Create monthly QAPI report

Attend Monthly CC QAPI meeting lead to report Infection Control & Prevention for all departments w/in CC

Lead monthly safety committee meeting 

Provide benchmark data to DON


Quarterly
Provide trending updates for qapi and benchamark data
Meet with Med center providers for Antibiotic stewardship prescribing practices meeting. 
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