What Data Will You Bring to QAPI?
1. Number of Falls
2. Number of Infections
3. Number of Medication Errors
4. Survey results
5. Satisfaction surveys
6. Number of staff turnovers
7. Number of new hires
8. Number of Open positions
9. Number of Resident complaints & Grievances
10. Number of late MDS’
11. Number of errors on the MDS’
12. Number of open wounds 
13. Number of Pressure injury wounds and ulcers
14. Number of depressed residents
15. Number of missing MDs’
16. Number of Admissions
17. Number of Discharges
18. Number of Catheters
19. Number of hospital readmissions
20. Number non-compliant handwashing audits

Table 1 – 19 & 20                     Table 6 – 9 & 10
Table 2 – 17 & 18                     Table 7 – 7 & 8
Table 3 – 15 & 16                     Table 8 – 5 & 6
Table 4 – 13 & 14                     Table 9 – 3 & 4
Table 5 – 11 & 12                     Table 10 – 1 & 2
What will you bring to QAPI: Raw data or what?



What format will you bring it in? (Root cause, spreadsheet, Chart, graphs,)



What difference can be made by bringing it to QAPI?



What happens to it after QAPI?


