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Objectives

• The participant will be able to:

– Identify five public quality 
reporting measures that can be 
utilized within the QAPI program.  

– List three important reports that 
vendors can provide to enhance 
facility reports and public 
reporting. 

– Describe the MDS assessment's  
value to quality reports and its 
limitations. 
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Types of Reports
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Types of Reports
• Public / Government

– Casper Reports

– Quality Measures

– Short Stay

– Long Stay

– 5 Star Report

– Overall

– Survey

– QMs

– Staffing

– SNF Value Based Purchasing Program (Incentive and reductions are 
at risk)

– SNF 30-Day All-Cause Readmission Measure (SNFRM; NQF #2510) 

– The SNFRM measures the rate of all-cause unplanned hospital 
readmissions for SNF residents within 30 days of discharge from a 
prior hospital stay.

– QRP Reporting

– 2567 Survey Deficiency Report
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CASPER REPORTS
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CASPER REPORTS cont.
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CASPER REPORTS
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Short Stay & Long Stay 
• Short Stay Definition

– The short stay resident quality measures show the average quality of 
resident care in a nursing home for those who stayed in a nursing home 
for 100 days or less or are covered under the Medicare Part A Skilled 
Nursing Facility (SNF) benefit.

– Short-stay residents often are those recovering from surgery or being 
discharged from a hospital stay. 

– Many short-stay residents get care in a nursing home until they’re able 
to go back home or to the community.

• Long Stay Definition

– The long stay resident quality measures show the average quality of 
care for certain care areas in a nursing home for those who stayed in a 
nursing home for 101 days or more. 

– Residents in a nursing home for a long-stay are usually not healthy 
enough to leave a nursing home and can’t live at home or in a 
community setting. 

– These residents may be older and have more serious health issues.
© 2024 NADONA LTC 9
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Review of QMs

It is important to know these are current as of May 
2024.
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Quality Measures

• The current nursing home quality measures are:

– Short Stay Quality Measures - 13

– Percent of Short-Stay Residents Who Were Re-Hospitalized after a Nursing Home Admission

– Percent of Short-Stay Residents Who Have Had an Outpatient Emergency Department Visit

– Percent of Residents Who Newly Received an Antipsychotic Medication

– Changes in Skin Integrity Post-Acute Care: Pressure Ulcer/Injury

– Percent of Residents Who Were Assessed and Appropriately Given the Seasonal Influenza Vaccine

– Percent of Residents Who Received the Seasonal Influenza Vaccine*

– Percent of Residents Who Were Offered and Declined the Seasonal Influenza Vaccine*

– Percent of Residents Who Did Not Receive, Due to Medical Contraindication, the Seasonal 
Influenza Vaccine*

– Percent of Residents Who Were Assessed and Appropriately Given the Pneumococcal Vaccine

– Percent of Residents Who Received the Pneumococcal Vaccine*

– Percent of Residents Who Were Offered and Declined the Pneumococcal Vaccine*

– Percent of Residents Who Did Not Receive, Due to Medical Contraindication, the Pneumococcal 
Vaccine*

– Discharge Function Score   

*= These measures are not publicly reported but available for provider preview.
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Quality Measures cont.
 Long Stay Quality Measures - 22

– Number of Hospitalizations per 1,000 Long-Stay Resident Days

– Number of Outpatient Emergency Department Visits per 1,000 
Long-Stay Resident Days

– Percent of Residents Who Received an Antipsychotic Medication

– Percent of Residents Experiencing One or More Falls with Major 
Injury

– Percent of High-Risk Residents with Pressure Ulcers

– Percent of Residents with a Urinary Tract Infection

– Percent of Residents Who Have or Had a Catheter Inserted and 
Left in Their Bladder

– Percent of Residents Whose Ability to Walk Independently 
Worsened

– Percent of Residents Whose Need for Help with Activities of Daily 
Living Has Increased

– Percent of Residents Assessed and Appropriately Given the 
Seasonal Influenza Vaccine

– Percent of Residents Who Received the Seasonal Influenza 
Vaccine*
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Long Term QM cont.
• Percent of Residents Who Were Offered and Declined the Seasonal Influenza Vaccine*

• Percent of Residents Who Did Not Receive, Due to Medical Contraindication, the Seasonal Influenza Vaccine*

• Percent of Residents Assessed and Appropriately Given the Pneumococcal Vaccine

• Percent of Residents Who Received the Pneumococcal Vaccine*

• Percent of Residents Who Were Offered and Declined the Pneumococcal Vaccine*

• Percent of Residents Who Did Not Receive, Due to Medical Contraindication, the Pneumococcal Vaccine*

• Percent of Residents Who Were Physically Restrained

• Percent of Low-Risk Residents Who Lose Control of Their Bowels or Bladder

• Percent of Residents Who Lose Too Much Weight

• Percent of Residents Who Have Depressive Symptoms

• Percent of Residents Who Used Antianxiety or Hypnotic Medication

• Percent of Residents with Pressure Ulcers

• Percent of Residents with New ore Worsened Bowel or Bladder Incontinence

• * These measures are not publicly reported but available for provider preview.

© 2024 NADONA LTC
13

Types of  Reports cont.
SNF Quality Reporting Program  (QRP) 2% of rates are at risk

MDS Based

– SNF QRP Measure #1: Application of Percent of Residents Experiencing One or More Falls with Major Injury (Long Stay) 

– SNF QRP Measure #2: Drug Regimen Review Conducted with Follow-Up for Identified Issues

– SNF QRP Measure #3: Changes in Skin Integrity Post-Acute Care: Pressure Ulcer/Injury

– SNF QRP Measure #4: Application of IRF Functional Outcome Measure: Discharge Self-Care Score for Medical Rehabilitation Patients

– SNF QRP Measure #5: Application of IRF Functional Outcome Measure: Discharge Mobility Score for Medical Rehabilitation Patients 

– SNF QRP Measure #6: Transfer of Health Information to the Provider Post-Acute Care

– SNF QRP Measure #7: Transfer of Health Information to the Patient Post-Acute Care

– SNF QRP Measure #8: Discharge Function Score

– SNF QRP Measure #9: COVID-19 Vaccine: Percent of Patients/Residents Who Are Up to Date 

CDC NHSN Measures:

– SNF QRP Measure #10: COVID-19 Vaccination Coverage among Healthcare Personnel (HCP)

– SNF QRP Measure #11: Influenza Vaccination Coverage among Healthcare Personnel (HCP) [CMIT Measure ID #00390 

Claims based

– SNF QRP Measure #12: Medicare Spending Per Beneficiary

– SNF QRP Measure #13: Discharge to Community

– SNF QRP Measure #14: Potentially Preventable 30-Day Post-Discharge Readmission Measure 

– SNF QRP Measure #15: SNF Healthcare-Associated Infections (HAI) Requiring Hospitalization. © 2024 NADONA LTC 14

Some Common Coding Errors
• Using a dash instead of answering the question

• Submitting a Medicare 5 day MDS in error when the resident was on Medicare 
Advantage and then not submitting a PPS Discharge assessment, (Medicare 
Advantage requires a 5 day but it is not submitted, just the admission assessment is 
submitted).

• Not having at least one goal in section GG.

• Coding a major injury from a fall when it really wasn’t 

• Coding an increase in staging of a pressure ulcer when not accurate

• Statistically there are 60-70% coding errors.

• Must submit at least 80% accurately coded MDS’ in these areas to prevent the 2% 
take away

© 2024 NADONA LTC 15
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Value Based Purchasing

– SNF VBP Program,

– SNF 30-Day All-Cause Readmission Measure

– The SNFRM measures the rate of all-cause, unplanned 
hospital readmissions for SNF residents within 30 days of 
discharge from a prior hospital stay.

• Are scored on both improvement and achievement;

• Receive quarterly confidential feedback reports 
containing information about their performance; and

• Earn incentive payments based on their performance.

© 2024 NADONA LTC
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SNF VBP Program Funding

• CMS withholds 2% of SNFs’ fee-for-service (FFS) Part A 
Medicare payments to fund the program. This 2% is referred 
to as the “withhold”.

• CMS is required to redistribute between 50% and 70% of this 
withhold to SNFs as incentive payments. CMS redistributes 60% 
of the withhold to SNFs as incentive payments.

© 2024 NADONA LTC 33
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Things You Should Know about the Skilled 
Nursing Facilities Readmission Measure 

(SNFRM)
• The program ties portions of SNFs payments to their performance on 

this measure, 

– which is calculated by assessing the risk-standardized rate of all-
cause, unplanned hospital readmissions for Medicare fee-for-
service SNF patients 

– within 30 days of discharge from a prior proximal hospitalization. 

• The SNFRM tracks hospital readmissions, not readmissions to the SNF. 

– Hospital readmissions are identified through Medicare claims, so no 
readmission data is collected from SNFs and there are no additional 
reporting requirements for the SNFRM. 

• The SNFRM includes all Medicare fee-for-service Skilled Nursing Facility 
patients, with the exception of certain measure exclusions.

© 2024 NADONA LTC
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Things to Know cont.

• The SNFRM tracks readmissions within 30-days after discharge from 
a prior hospitalization, not discharge from the SNF.

– The readmission window starts on the day of or up to 24 hours 
after discharge from a prior hospitalization. 

• A prior hospitalization for the SNFRM’s calculation is defined as an 
admission to an inpatient prospective payment system (IPPS) 
hospital, critical access hospital (CAH), or psychiatric hospital

• The SNFRM does not assess the rate of readmission for SNF patients 
to a SNF following discharge. 

– The measure instead assesses the rate of readmission of SNF 
patients to an IPPS hospital or CAH, either before or after 
discharge from the SNF, within 30 days of discharge from a prior 
hospitalization. 

© 2024 NADONA LTC 35

Things to Know cont.

• The SNFRM includes all unplanned readmissions. 

– Unplanned admissions are identified using a modified version of 
the CMS Planned Readmissions Algorithm. 

– Additional information on the measure’s calculations may be 
found on the SNF VBP Program’s website at: 
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-
AssessmentInstruments/Value-Based-Programs/Other-VBPs/SNF-
VBP.html. 

• The SNFRM is adjusted to account for patient differences, such 
as comorbidities, when comparing facility readmission rates. 

© 2024 NADONA LTC 36
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Things to Know cont.

• The SNFRM will form the basis for the SNF Performance Score for the 
SNF VBP Program. 

– Facilities’ scores under the program will be based on performance 
on the measure, and value-based incentive payments will be 
determined by comparing all SNFs’ performance scores. 

• SNFRM performance information will be made available to each SNF 
through confidential quarterly feedback reports.

• As required by the SNF VBP Program’s statute, CMS has proposed to 
adopt the SNF 30- Day Potentially Preventable Readmission Measure 
(SNFPPR).

– CMS will propose to replace the SNFRM with the SNFPPR in future 
rulemaking

© 2024 NADONA LTC 37

https://www.cms.gov/medicare/quality/nursing-home-improvement/value-based-purchasing/measures

Upcoming Value 
Based 
Purchasing 
Measures by 
Fiscal Years

Last updated 
3/1/2024
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How Important is the MDS?
– Diagnosis

– ADLs

– Vaccinations

– Discharges

– Bowel & Bladder

– Catheters

– Ulcers

– Medications

– Falls

– Infections

– Restraints

– Weight

– Depressive Symptoms
© 2024 NADONA LTC 41
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5 STAR

–Survey -Tags scope/severity

–QMs - Accuracy

–Staffing - Payroll Based Journal reporting ( Who is 

monitoring that for accuracy)

–Overall- Ranking - Affects census, reputation, staffing, 

finances

© 2024 NADONA LTC
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Types of  Reports cont..
• Internal Facility Driven

– New Admissions

– New Infections

– Antibiotic Usage (timeouts)

– Length of Stay

– Return to Hospitalization

– Weight loss

– Pressure Injuries

– Behaviors

© 2024 NADONA LTC 44

Types of  Reports cont.

• Vendor / EHR

– MDS Scrubbers

– Analytics

– QMs

– Readmission rates

– Assessments

– Progress Notes

– Medications

© 2024 NADONA LTC 45
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• Your subtopic goes here

© 2024 NADONA LTC 46

How To Use the Data

How To Use the Data
• Determine when you are reviewing each set of data 

– Set each Day of the Week for review of particular data

– Some data is looked at each day.

– Examples of timing: 

– Casper Reports (monthly Prior to QAA)

– Quality Measures (monthly Prior to QAA)

– 5 Star Report (monthly Prior to QAA)

– SNF Quality Reporting Program (monthly Prior to QAA)

– SNF Value Based Purchasing Program (monthly Prior to QAA)

– 2567 Survey Deficiency Report Daily/weekly – depending on where 
you are in the process)

© 2024 NADONA LTC 48
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How to Use the Data cont.
• When to review data cont.

– Examples Cont.

– New Admissions (Daily)

– New Infections (Daily)

– Antibiotic Usage (timeouts) (Daily)

– Length of Stay (Weekly)

– Return to Hospital (Daily)

– Weight loss (Weekly)

– Pressure Injuries (Weekly)

– Behaviors (Weekly)

– MDS Scrubbers (Daily/Weekly)

– Analytics (Quarterly)

– QMs

– Readmission rates
© 2024 NADONA LTC 49

How to Use the Data cont.
• When to review data cont.

– Examples Cont.

– Assessments (Daily/Weekly)

– Progress Notes (Daily/Weekly)

– Medications (Daily/Weekly)

• What do you look for?

– Trends

– Patterns 

– Changes that are cyclic

• What do you do with the data?

– Look for Why – Root cause
© 2024 NADONA LTC 50

How to Use the Data cont.

• What do you need to do with the root cause

– Review and Revise Policies / Procedures

– Provide Education

– Make additional decisions

© 2024 NADONA LTC 51
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QAA Involvement

So How is QAA Involved?
• DATA Conclusions need to be escalated up to Monthly 

QAA meetings
– Three types of results

– Positive 

– Getting better 

– Negative

– Getting worse

– Maintaining

– Stable – which might be good ( decline has stopped or at a good level)

– Stable – might be poor (Should be improving)

– Issues will need to have the following identified: 

– What you found / 

– What you did (implement)

– Results after interventions
© 2024 NADONA LTC 53

• Your subtopic goes here

Organized 
Data!!
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Resources • https://www.cms.gov/Medicare/Quality-Initiatives-Patient-
Assessment-Instruments/Value-Based-Programs/SNF-
VBP/SNF-VBP-Page

• https://www.cms.gov/Medicare/Quality-Initiatives-Patient-
Assessment-Instruments/NursingHomeQualityInits/Skilled-
Nursing-Facility-Quality-Reporting-Program/SNF-Quality-
Reporting  -Program-Measures-and-Technical-Information

• CMS Nursing Home Quality Initiative  
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-
Assessment-Instruments/NursingHomeQualityInits/index.html

• Defeating information overload in health surveillance using 
a metacognitive aid innovation from military 
combat systems."  Journal of Defense Modeling and 

Simulation: Applications, Methodology, Technology
2017, Vol. 14(4) 371–388  The Author(s) 2016 DOI: 

10.1177/1548512916667246 
journals.sagepub.com/home/dms

https://www.cms.gov/medicare/quality/snf-quality-reporting-
program/measures-and-technical-information
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https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-
Instruments/QualityMeasures

Questions?
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